
Just a few weeks in, TREE is already confirming 
what we have had every reason to believe would be 
true. There is such a hunger for this program. It’s 
the right response, offered at the right time, in the 
right place.  

The TREE program, with three full time and three 
part time staff and an extensive research team at 
UMaine and Colby, is now directly serving over 400 
students in 3 schools, including 23 students with 
intense mental health needs who very likely would 
not otherwise have had access to counseling. 
 
A new development that we didn’t fully anticipate is 
the steadily growing stream of requests for TREE 
presentations and training. TREE is providing 
trauma-informed resilience-focused professional 
development monthly in 5 schools to over 120 
Washington County Educators and statewide to over 
20 organizations. Maine General Hospital has 
approached us wanting to hire TREE to provide 
professional development throughout Central 
Maine, and Jobs for Maine Graduates has hired 
TREE for teacher professional development 
statewide. Noble High School and Biddeford 
Schools have also hired TREE to provide trauma 
informed professional develop for all staff.
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TREE February 2018 Update 

TREE Team Members Kandi Robertson, 
LCSW, RPT at Milbridge Elementary, 

Laura Thomas, Milbridge School TREE 
Resource Coach, Brittany Ray, TREE 

Director, and Ashley Cirone, Jonesport 
School TREE Resource Coach attended 

the February 2018 First Annual 
Creating Trauma-Sensitive Schools 
Conference in Washington DC.  The 

opportunity to have important 
conversations with others from all over 

the nation on how to best support 
schools was incredible.

EASTPORT SCHOOL S DIG DEEP INTO 
THE “WICKED HARD” CONVERSATIONS 

OF TRAUMA INFORMED SCHOOLS
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TREE

MEET OUR 
NEWEST 
SCHOOL 

RESOURCE  
COACH:  

ASHLEY 
CIRONE 

Ashley was born and raised in Washington 
County and graduated from Narraguagus 
High School in 2002. Following high school, 
Ashley spent four years at Pine Manor 
College in Chestnut Hill, MA where she 
attained a degree in Psychology with a 
concentration in Early Childhood Education. 
 During her coursework Ashley was able to 
complete practicum experiences in Boston 
Public Schools where she began to form a 
passion for working with children from 
varying backgrounds.  

After several years living in Boston and 
working in schools in surrounding towns, 
Ashley and her husband returned home to 
Washington County, and she began 
teaching in Jonesport.  She spent time as a 
Special Education Educational Technician, a 
Second Grade Teacher, and as an Internal 
Literacy Coach while she completed her 
M.Ed in Special Education in 2013.  Upon 
earning her Master’s degree, Ashley shifted 
to work in Special Education and eventually 
returned to her alma mater, Narraguagus. 

Ashley has a passion for supporting 
teachers and students. She is excited to 
share trauma sensitive interventions and 
mindsets for working with vulnerable 

students. Her expertise includes utilizing 
Crisis Prevention Interventions as well as 
Ross Greene’s Collaborative Problem Solving 
model. Ashley is an advocate for students and 
works to ensure ALL students are provided 
with positive educational experiences no 
matter the barriers.

Ashley currently resides in Cherryfield with 
her husband, Brad Cirone, their two children, 
Bella and Landon, and their two dogs 
Fenway, and Faith; who is currently in training 
to become a certified Therapy Dog.

In partnership with Maine Behavioral 
Health, TREE hosted a two-day Youth 
Worker Training at the CCLC and 37 
educators from all over Washington 
County attended. Each of our 3 pilot 
schools sent a team, and seeing the 

teams work together and grow in their 
awareness of trauma-informed 

practices was nothing short of amazing. 

One teacher shared, “The role playing 
time during the training was very 
instructional and impactful. When 

watching or listening to what should be 
done, it is very easy to think, "ya ya 

ya... I got this...." When actually placed 
in a simulated situation, I was amazed 

at how awkward I felt, and I realized that 
I need much more practice in moving 

from a role centered on fixing things to 
a role that is more about 

compassionate listening to validate a 
person's feelings.  

  



We recently held our first TREE assembly at 
Milbridge Elementary and introduced our 
"Someday" Student Voice Project. Now each 
Monday morning starts with a TREE 
assembly. TREE is partnering on this project 
with The Center for School Climate and 
Learning to increase student voice and build a 
sense of community. 

Each student is invited to make a “Someday” 
wish relating to school life, and the school 
community has pledged to honor one person’s 
wish per day (provided of course that it’s 
feasible and appropriate) until every single 
student and teacher has had a “Someday.” 
 
So far, the Somedays have ranged from silly 
to poignant. One group of students asked to 

eat M&M’s in the principal’s chair. One boy 
who has a chaotic home life and inconsistent 
attendance asked that everyone in his class 
start the semester with a “100” in the grade 
book. Another student who loves art wished 
for 20 minutes of free drawing time. One girl 
wanted everyone in her second-grade class to 
get seconds at lunch. This simple activity has 
a powerful message: everyone gets to hope 
and dream, everyone’s wish matters, and 
collectively, we can CHOOSE to make 
dreams a reality.
 
In late January we had a kick-off meeting 
introducing all Milbridge staff to the Center 
for School Climate and Learning. Last week a 
Student Leadership team was formed, and on 
February 28th Bill Preble will be visiting 
Milbridge to work with staff and students as 
we learn more about the process of assessing 
school climate. In the coming weeks students 
will begin administering their own school 
climate surveys to peers, staff, and parents, 
and then interpreting the data, presenting to 
the staff and school board, and making 
improvement action plans.
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SOMEDAY
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MENTAL HEALTH SUPPORTS
OUR WONDERFUL COLBY TREE INTERNS 

For the month of January, we had three 
Colby interns, students of Lyn Mikel 

Brown, working with TREE at Milbridge . 
Lyn’s class spent the fall semester 

developing resources to help support 
student voice and agency in schools. The 

interns LOVED their time at MES. They 
were totally embraced by the school 

community and now are totally missed. In 
the fall , Lyn’s students conducted an 

informal survey asking students what’s 
great about their school and what would 
make it better, and the resounding reply 

was WE WANT MORE RECESS! Partly 
because of pressure to raise lagging test 

scores, recess time has declined at 
Milbridge to about ten minutes a day. 
The Colby students developed“Micro-
adventures”—experiential, low cost, low 
barrier activities that are aligned with 
Maine Learning results—and created a 

website with a slate of micro-adventures 
for teachers to try. They presented micro-

adventures to staff last week, and 
everyone got to experience the power of 

learning fractions while also learning 
about our different identities and sense 

of place in the community.  

In Milbridge and Jonesport, mental 
health providers began seeing parents 

and students on January 11th. 
Remember the stories of waiting list 

being 8-18 months long for students to 
see a mental health counselor? In 

Milbridge, we had an average of only 20 
school days from referral to services and 
in Jonesport the wait time was 10 days! 
Charlotte School mental health support 

begins on February 6th with Susanne 
Carol Duffy, a psychologist with the 
Passamaquoddy tribe and popular 
trainer and presenter on the use of 

nature-based therapy. 
  

One TREE mental health provider 
recently shared some reflections on her 
first weeks seeing students and families 
at the school. She says she is excited by 

the way TREE is assisting families in 
overcoming barriers to accessing 

mental health supports. There are many 
families who she feels sure would not 
have been able to navigate the system 
in order to reach her private practice 
office. TREE’s gentle hand-over-hand 

process is extending mental healthcare 
to families who have not previously had 

access to this critical support.  


