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Dear Friends of Cobscook Community Learning Center,

Greetings from all of us at the CCLC! We hope this letter finds you 
well.

Here in easternmost Maine, we’re experiencing the familiar anticipation 
of summer. Peas are planted, garden beds are ready, and there is 
a palpable sense of something new just around the corner. May’s 
warmth arrives each year, and we are treated to the wonder and 
poignant thrill of being immersed in an ever-changing, living landscape, 
not knowing exactly what will emerge next in our delighted discovery.

DISCOVERY is the theme of this newsletter. At the CCLC, we’re 
engaged in our own quiet but extremely dynamic season of discovery. 
It’s all about listening and responding.

Good listening is a tremendously active process, as anyone knows 
who has encountered Brittany Ray, TREE Program Director. She has 
been listening with unflagging, impassioned, and focused energy 
for the last eight months to teachers, administrators, students, and 
community members as she has worked to discover and develop a 
genuinely collaborative model to address the educational challenges 
facing children experiencing poverty and trauma. 

The long-haul work of discovery can be a creative, collaborative 
effort to uncover hidden potentials, passions, and strengths. Kara 
McCrimmon, Lead Teacher of Cobscook Experiential Program for High 
School Students, is vigorously involved in this work every day. She lets 
us share a glimpse of an interdisciplinary “Ah-ha” moment in the pages 
that follow. Avery Danforth, Manager of Retreats and Community 
Programming, gives us a look behind the scenes at the three-year old 
Heartwood Lodge, which is becoming what we all hoped it would: a 
place to nurture deep, immersive listening and collective responding 
about issues that matter critically to all of us. 

We are immensely grateful to each and every one of you for the 
support you have extended to the CCLC over the years. It is your 
generosity that feeds the fire of discovery. We invite you, as always, 
to join us here at this “homeplace,” in this landscape we share, where 
new spaces and collaborations are leading to new opportunities for 
health, growth, learning, and well-being. Together, with friends, we find 
a way!

Warmly yours,
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FOR HIGH SCHOOL STUDENTS
Cobscook Experiential Program

Trey and Jacob are hunched together over 
Jacob’s computer. They’re creating animat-
ed models of atomic bonding for chemistry 
class, a new offering at Cobscook this year. 
Each student has a different compound – 
methane, propane, chloric acid. Jacob has 
tetrafluoromethane, and he’s trying to make 
four fluorine atoms fly across the screen at 
specific times, link with a carbon atom, and 
lock into place. He’s not satisfied with his 
timing.  Trey is helping him figure out the 
right code, using a Massachusetts Insti-
tute of Technology coding program called 
Scratch. The coding part of the project is a 
skill they’re learning for a class called Com-
putational Thinking and Digital Applications. 
This is another of Cobscook’s new courses, 
the result of work last year and this to ex-
pand from a two- to a four-year high school 
program that serves Washington County 
students.

“You’re doing it that way? There’s an easier 
way!” Trey is leaning over to Gus’s comput-
er now. He’s figured out the coding part of 
the process, and is now teaching his class-
mates. “Can I help anyone out?” he calls 
out as he moves on from Gus’s computer.

Kara McCrimmon
Lead Teacher

Trey: “What if you have that glide, and then 
set the code to glide again?”

Jacob: “So I pick the position where I want it 
to start and then change the costume each 
time? I want to find that somewhere in my 
scripts, and copy that in.”

The students exploring sensors 
at the Darling Marine Center

Not just “learning by doing,” 
but “learning by reflection on doing.”
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Cobscook, which operates through a contract 
with Calais High School, is inspired by a number 
of models of education, one of which is interdis-
ciplinary learning. Animating compounds is one 
example of an interdisciplinary approach. To take 

the interdisciplinary example further, Cob-
scook students are also taking a health and 
wellness class this year. Right now students 
are studying nutrition. As part of that, they’ve 
researched the role of specific minerals in 
body function and shared their findings to 
one another. The minerals – calcium, copper, 
sodium, iodine, etc. – are all elements they’ve 
been studying in chemistry, and now they’re 
making connections between chemistry and 
physical health. Soon they’ll make “mineral 
meals,” lunches prepared by the group that 
represent nutritionally complete offerings. With 
interdisciplinary education, it’s all connected.

When asked, most of this year’s students will 
report that they love learning chemistry the 
most. There was almost an audible cheer 
when they figured out the pattern for valence 
electrons in the outer shell of an atomic mod-
el. Just as our students have discovered new 
passions for chemistry, computing, or even 
kelp aquaculture (another project this year), 
our Cobscook staff are anticipating a new voy-
age of discovery – the adventure of delivering 
a full, four-year interdisciplinary and experien-
tial program at CCLC, with the opportunity to 
study science, writing, leadership, language, 
and more in the classroom, in the community, 
and beyond.

What is Experiential Education?
One model  of education that Cobscook follows is that of experiential education – not just “learn-
ing by doing,” but “learning by reflection on doing.” Another way to think of experiential education 
is summed up like this: what, so what, and now what. What is the content or the skill – what are 
we learning. So what relates to meaning-making - why are we learning this? Now what is the 
action – what do we do with this skill or information? The small personalized setting at Cobscook 
gives students and staff the space and flexibility to consider what, so what, and now what as a 
group. That’s the real power of experiential education. Now what?

Cobscook: 
Interdisciplinary Learning

An opportunity to study 
science, writing, leadership, 
language, and more in 
the classroom, in the 
community, and beyond.
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2016 Financial Information
Total Revenue: $1,077,952

Total Expenditures: $1,063,149

Revenue by 
Program

Agency Revenue 
by Source

Expenditures 
by Program

Agency 
Expenditures 
by Source

Dylan is the newest addition to the CCLC team. He moved to 
Washington County in 2012, and grew up in Brunswick, ME. He is 
a graduate of the Cobscook Experiential Program, where he spent 
2 years documenting everyday activities and expeditions through 
photography and video. He joined AmeriCorps in September 2016, 
and has worked on many projects, including videos, a new website, 
and this newsletter! Dylan is also a freelance videographer, and 
owner of Dylan Pardue Media (dylanpardue.com).

Welcome To Our New Team Member!
Dylan Pardue, AmeriCorps VISTA, Marketing and IT
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About a decade ago, as I flipped through a catalog 
of classroom supplies, I saw a poster of a young 
woman, suitcase in hand, looking out over an aqua-
marine sea. Written across the sky were the words: 
“The real voyage of discovery consists not in seeking 
new landscapes, but in having new eyes. - Marcel 
Proust.” I ordered the poster, and it hung on the wall 

of my school counseling office for many years. It was a helpful reminder for all of us working 
with students to be “emotional detectives,” and not assume that, when students  were with-
drawn or acting out, these were behavioral choices. Instead, it was often necessary to look 
with new eyes through the lens of trauma, and understand that under stress or anxiety the 
brain stops forming new connections, making it very difficult, if not impossible, to learn. 

Washington County statistics reveal low 
levels of educational attainment, high rates 
of poverty, and high rates of addiction and 
overdoses. Too many students come to 
school every day carrying the trauma of 
constant hunger, physical, emotional, or 
sexual abuse, and the turmoil of house-
holds experiencing addiction. The CCLC 
has long-known this, and launched TREE 
as a response. Washington County schools 
are filled with administrators, teachers, and 
others committed to using scientific discov-
eries and best practices to create change 
for our children. They are hungry, even 
famished, for support in creating socially 
and emotionally safe environments where 
all children can learn. Schools want to be 
trauma-, poverty-, and equity-informed 
climates. They know that trauma is toxic to 
the brain, and are ready to utilize research 
revealing the brain’s plasticity and potential 
to heal.

TRANSFORMING RURAL 
EXPERIENCE IN EDUCATION

TREE

Brittany Ray 
Director
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During the fall and early winter, TREE in-
terviewed 22 administrators and conducted 
focus groups with 131 teachers and 186 
students. Students clearly articulated the 
importance of caring teachers and stable 
relationships at school. One 7th grade boy 
told us, “Sometimes things are so crazy at 
home that I look forward to coming here to 
school where life is calm and predictable.” 
Teachers described students struggling 
both academically and behaviorally due to 
the toxic stress at home. One teacher com-
mented, “Sometimes my students are held 
hostage by fear and anxiety about what is 
happening at home. Learning multiplication 
just isn’t a priority when a child wonders, 
‘Is Mom ok and will Dad be going to jail 
again?’” 

Schools cannot create this change alone. 
TREE, working in collaboration with edu-
cators and researchers from Colby College 
and The University of Maine, is engaged in 
an intensive design process so that we can 
support schools in this voyage forward. 
By providing schools with mental health 
supports onsite, by providing coaching 
and professional learning opportunities for teachers to embed social and emotional learn-
ing (SEL) within the curriculum, and by enhancing opportunities for student voice and civic 
engagement, TREE is committed to supporting this change in our rural landscape. 

I don’t have that Proust poster anymore, but I wish I did. I would offer it to every hard-work-
ing teacher and administrator as a symbol of our shared work. With our new eyes we will 
transform schools so that all students have an equal chance to live the life they want to live.

TREE’s mission is to strengthen schools and 
communities by developing a strengths–based, poverty-, 
trauma-, and equity-informed approach that will fortify 
rural school environments and lead to healthier and more 
successful outcomes for all students.

The CCLC has convened a 
robust team of local stakeholders 
and state and national experts 
in rural education, poverty and 
trauma, community mental 
health, and positive youth 
development to help achieve 
TREE’s objectives.
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Heartwood Lodge is putting out the welcome 
mat for its third year of operations, and the 
fifty-bed building has never looked better.  
Our team takes great pride and care in the day-to-day maintenance and comforts associated 
in helping visitors settle in and relax for their stay. Whether the experience at the CCLC is for a 
couple of hours or several weeks, each visitor discovers something new about their group, their 
field of interest, and themselves.

In the past year, biology students, teach-
ers, birders, culinary artists-in-training, 
physicians, fishermen, potters, geologists, 
Wabanaki youth, boards and organization-
al leaders, community groups, and many 
more, have all utilized the Lodge in their 
own unique way. Some groups use the 
Lodge only for sleeping, while spending 
their daylight hours in the Commons class-
room, or exploring the greater Downeast 
region’s extraordinarily diverse natural and 
social communities. Others find the beauty, 
quiet, and intimacy of the Lodge’s library or 
lounge to be a perfect setting for their retreats.

Hand-in-hand with the Lodge, the Commons 
has been providing the space for workshops 
and retreats at the CCLC since 2007. While 
we strive to complete the Heartwood Class-
rooms, the Commons remains the focal point 
for meals, concerts, lectures, private events, 
and classes. The Commons also houses one 
of the CCLC’s most well-loved and utilized facilities, the community arts and pottery studio.  

The CCLC was equipped with distance learning technology in 2007 and a second unit was add-
ed in 2011. This feature has been invaluable for creating access to education and collaboration. 
Our distance learning infrastructure has recently expanded to include a state-of-the-art Polycom 
video conferencing system with interactive white board. This technology supports connections 
between our geographically distant communities. It is used by several groups, including those 

HEARTWOOD LODGE
Avery Danforth
Manager of Retreats and  
Community Programming

“The strength of your educational 
programs is truly impressive and 
your facility is the best I’ve seen in 
the state for conducting an overnight 
retreat.” 
Shane Moeykens, Ph.D., UM, Director 
of Research Administration & EPSCoR

“Heartwood Lodge was the perfect 
place for our retreat. It’s a welcoming, 
beautiful, affordable setting. And, the 
food was delicious!”  
Jamie Bissonette Lewey, 
Chair, Maine Indian Tribal State 
Commission, Director, A Center for 
Community Healing
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working to increase opportunities and infrastruc-
ture associated with the marine economy and the 
health of Washington County residents. The three 
units are available to anyone utilizing the CCLC for 
educational or enrichment purposes. 

The richness of the Heartwood Lodge experience 
is reflected in the comments, like those offered on 
this page, that we often receive from programs 
and individuals that access the campus. Please 
consider this an invitation to think of Heartwood 
Lodge as a perfect setting and resource for up-
coming programs, events, or educational offerings! 
The CCLC staff are available to guide you through 
the planning process and ensure that your group 
experiences the depth that our campus and this 
region offers. 

“Heartwood Lodge is the perfect 
place for students of the environment 
to study field ecology and applied 
conservation biology, and is a 
naturalist’s paradise.” 
Lindsay Seward, UMaine Faculty and 
Program Coordinator

We are thrilled to announce that the CCLC 
was recently awarded a $275,000 match-
ing challenge grant from the Harold Alfond 
Foundation® as a capstone toward com-
pletion of Heartwood Classrooms. With this 
very generous grant commitment, we are 
one step closer to beginning construction 
of the new facility, which we are driving to 
complete in 2018.  
 

The Classrooms facility will be a 3,345 
square-foot building featuring a lobby, 
1,200 square-foot classroom and confer-
ence space, 600 square-foot classroom, 
and office, built by local tradespeople using 
locally-sourced materials and green build-
ing practices. It fills the need for a fully-
equipped retreat center in far Downeast 
Maine, focused on education, ecology, arts, 
social justice, health, wellness, and the 
marine economy. 

In 2010, the CCLC launched a $2.8 million 
capital campaign to build Heartwood Lodge 
and Classrooms. By 2014, we had suc-
cessfully raised over $1.9 million, allowing 
us to complete and open Heartwood Lodge 
and pour the foundation for the Class-
rooms.  

We are now 90% of the way to campaign 
completion! We invite you to join us in this 
final push to raise the $275,000 match.  
Learn more by contacting the CCLC’s 
executive director, Alan Furth: 
alan@thecclc.org or 207-733-2233. 

MAKE A RESERVATION
Call us at 207-733-2233 and ask for Avery Danforth 

(ext 321), or email us at avery@thecclc.org. 

Visit heartwoodlodge.com to learn more and 
watch a virtual tour video!

We are 90% of the way to 
campaign completion!

Coming Soon: 
Heartwood 
Classrooms!
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Enormous thanks to 
our 2016 donors!

YOU MAKE EVERYTHING WE DO POSSIBLE
General Support
Anonymous
Barbara Allen 
   (In memory of Tim Roy) 
George Allen 
   (In memory of Tim Roy)
Jonathan Allen
Ruth Allen 
   (In memory of Tim Roy)
Bill and Kathy Attick
Balanced Forestry
Bar Harbor Bank and Trust
Jacob Barrett and Suzanne 
   Saunders Barrett
Nancy Begley 
Craig Beisel 
George and Michaela Beitzel
Terry and Cathy Bell
Nancy and Warren Berkowitz 
   (In honor of Sue Furth’s
   birthday)
The Boston Foundation
Tom Boutureira and Chloe
   Dowley
Leslie Bowman 
Bradley and Lorinda Boyd
Margaret Boyle 
Katey Branch 
Ed and Betty-Jo Brine
Broad Reach Fund of the Maine 
   Community Foundation
Betsy Brown and Herb Wilson
Doug and Tricia Brown
Lyn Mikel Brown and Mark 
   Tappan
Lynn Brown and Russell Warne
Pam and Larry Broyhill
Richard Burman 
Lindsey and Andrew Cadot
Daniel Cahill 
Carol Carew 
Ann Carter 
Libby Case and Ben Williams
CF Adams Charitable Trust

Marcia and Robert Chaffee
Erin Chalmers and Julia Drees
Cloe Chunn and David 
   Thanhauser
Lester and Joyce Coleman
Corey & Corey
Wanda Corey and Frank Talotta
Annie Cushman 
John T. Cyr and Sons, Inc.
Michael and Monica Dimino
Maxene Doty 
Meghan Duff and Dan Qualls
Mary Dunn and Stuart Shotwell
Judy East 
Rhonda Feiman and Petra Hall
Dan Fielding 
   (In memory of Audrey L. 
   Fielding)
Gail and Thomas Finlay
Nancy Flasher 
Flatout Flatbread
Harold Fogelson 
Paul Francis and Titia Hulst
Rees and Joanna Frescoln
Pat Fry 
Bill and Heungboc Fulton
Fundy Chapter, Maine Audubon
Alan Furth and Katie MacGregor
Alexandra Furth 
Charlotte Furth 
Dick and Eileen Furth
Jane Furth and August Matzdorf
Sue Furth 
Judy Futch and Paul Smith
Peter Gardner 
Cate and Dick Gilbane
Donald and Susan Gipe
Patricia Gooding 
Virginia Green
Charles and Elizabeth 
   Greenland
Peter Grua and Mary O’Connell
Babette Gwynn and Jane Barker
Ellen Harasimowicz 

Diana and Robert Harding
Dana and Dixie Hatton
John and Martha Heald
Phyllis Henigson 
Sandra Hodgdon 
   (In honor of  Bruce Hodgdon’s 
   birthday)
Hans Holznagel and Kathryn 
   Harlow
Marcia Howell 
   (In honor of  Maureen Sze)
J. M. Huber Corporation
Sepp Huber and Sheila Unvala
Sheila and Barry Huckins
Nancy Hume and Jim Merlihan
Kate and Tony Jans
Janusz Korczak Memorial Fund 
   of the Vermont Community 
   Foundation
Judith Denton Jones and William 
   Jones
Stephen and Becky King
Laszlo and Paula Kovecses
Margaret Kravchuk and Harold 
   Hamilton
Bill and Mary Kuykendall
Rachel and Lloyd Lachow 
   (In memory of Diana Becker)
Helen and George Ladd 
   Charitable Corporation
Melissa Lee 
Jamie Bissonette Lewey and 
   Newell Lewey
Hildie Lipson
Duane and Carol Lowenstein
Ann Luginbuhl 
Ann MacGregor 
Paul and Barb MacGregor
Terry MacGregor 
Maine Arts Commission
   (In Support of RiceFest)
Maine Blackfly Breeders 
   Association
Sue and Mike McCrimmon
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Jill and E.J. McGrath 
   (In Memory of Donna Bailey)
George and Rose Mellors
Leonard and Renee Minsky
Ken and Nancy Mirman
Elizabeth and Richard Mistler
Molly Mithoefer 
Melanie Moore 
Peter Murray
Alex Naar 
Sally Nelson 
John Newell and Linda Courtney
Paul and Sue Newlin
Reinald Nielson
Richard Norton 
Dayle Owen 
Glenn and Jane Page
Audrey Patterson 
Wayne and Gail Peters
Fred Pierce 
Patty Quillin and Reed Hastings
Quimby Family Foundation
Drs. Charles and Esther Rauch
David Ray and Kay Loftus-Ray
Gerry and Karen Ready
Ala and William Reid
Lew and Bunny Richards
Robbins-de Beaumont
   Foundation
Charles and Susan Roscoe 
Beth Roy 
   (In memory of Tim Roy)
Sallie and William Satterthwaite
Ray Schofield 
Julia Schulz 
Annie Seegmiller 
Dwight and Melinda Seegmiller
Elmina B. Sewall Foundation
Calvin Short 
Wickham Skinner 
Warner and Carolyn Slack 
   (In memory of Tim Roy)
Mary Jane Smith 
Michael and Suzanne Smith
Raphael Sockabasin and Sandy 
   Melanson
Madonna Soctomah 
Brian Souers 
Dr. and Mrs. David Sousa
Maija and Michael Speer
Hans and Ellie Spiegel
Don and Sherrie Sprangers

Bruce Stahnke 
Richard and Janice Stanhope
Andrew Staroscik and Kerri 
   Warren
Rebecca Stelter 
Jim and Lesley Steltzer-Munch
Glenn and Sally Stephenson
Bobbie Stoll and Holly Gray
Stone Family Foundation of New 
   Jersey
Laurel Storm and Dave Winksi & 
   Family
Sarah and Paul Strickland
Maureen Sze 
Pam Taylor 
Ben Thompson and Tatiana
   Green
Lisa and Kevin Thompson
Carroll Tiernan
Frank Trocco 
Hans and Rosemary Underdahl
United Way of Eastern Maine
John and Terry Viselli
Pat Warner and Geer Morton
Michelle and Steve Van Hoose
Amy Zipperer

Heartwood Lodge
David and Dorie Barber Family 
   Fund
Lynn Brown and Russell Warne
Carol Carew 
Barry Costa-Pierce
Sue and Paul Crawford 
Abe and Heather Furth
Alan Furth and Katie MacGregor
Jane Furth and August Matzdorf
Mark Hoffman
Stephen and Tabitha King 
   Foundation
Elen Knott 
Machias Savings Bank
Maine Coast Heritage Trust
Sue and Mike McCrimmon
Ken and Stephanie Page 
Lesbia Ramos and Sidney 
   Williams
Drs. Charles and Esther Rauch
David Ray and Kay Loftus-Ray
Allen and Anne Rudolph
Sarah and Paul Strickland
Lisa Suarez and Bart Brizee

Rika Van Zanten and Manuel 
   Rogers
Pat Warner and Geer Morton
Katharine Warren
Jane and Peter Weil
Paul and Janet Weston

Cobscook Experiential 
Program
Susan Abt
Christine Arnold 
   (In memory of Donna Bailey)
Alan Furth and Katie MacGregor
Learning Trust of America
Maine Community Foundation
Sue and Mike McCrimmon
Daniel and Tamara McGrath
Greg Monk and Amber Arbo 
   (In memory of Donna Bailey)
Judy Pratt and Nicky Duenkel
Brittany Ray and Ronald Smith
Robbins-de Beaumont 
   Foundation
United Way of Eastern Maine

TREE
Alan Furth and Katie MacGregor
Morton-Kelly Charitable Trust
Elmina B. Sewall Foundation
Charles G Wright Endowment for 
   Humanity
Anonymous

In Kind
Mark and Arlene Wren
Bar Harbor Bank and Trust
Gary Bridgham
Ken and Stephanie Page

Jimmy Soctomah Scholarship
Alan Furth and Katie MacGregor
Elizabeth Koopman

Association for World 
Education
Arnie MacDonald and Liza 
   Moore

Scholarship
Alan Furth and Katie MacGregor
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Bird Fest 
2017

May 26-29
birdFest.me

Save the date!

We have many more 
upcoming classes!

Check our website for 
updates on class offerings:

cclc.me/events

Pottery is back at the CCLC! 
General classes for all ages and skill levels 
are available, with hand building and wheel 

throwing. Visit the Events page on our website 
to learn more, and see upcoming classes.
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RiceFest

2017

OctObeR 7
cclc.me/ricefest

MAY
2

MAY
13
JUN
10
JUL
8

Pottery Classes
Tues. and Wed.  •  Ongoing

Woody Plant Walk
1-4pm  •  Identify local plants

Hugelkultur Workshop
1-4pm  •  Self fertilizing gardens!

Machias River Conservation Camp
Two week summer program for teensCO
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