
Dear CCLC Board Members, 
 For many of us, November and December are 
months that launch us into the holiday season. In a 
few days I will be hosting Thanksgiving dinner for 
my very large extended family. As I contemplate my 
personal blessings, I shall also reflect on the many 
blessings that surround TREE. Just as we recognize 
that living a healthy and successful life requires 
support from others, so do we know that TREE's 
successes are the result of our large and dedicated 
team. On behalf of TREE, I thank you all for being a 
part of this incredible team.  

TREE ~ We all know that TREE stands for 
Transforming Rural Experience in Education, 
but this last month we could also have 
imagined TREE standing for TREE Really 
Excites Educators or TREE Really Engages 
Educators. Recently TREE has presented to 
Eastport Schools on two occasions- once for 
ACEs 101, and with our second workshop, we 
explored what sort of paradigm shift or mindset 
shift is required for schools to become trauma 
informed and resilience focused. This switch is 
no easy task but can best be described as 
changing the question from: 
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Being a trauma informed-resilience focused 
school isn’t what you do…..it is who you 
are. It is how you care for your students. 

On November 6-7th Laura Thomas and 
Brittany Ray attended the Trauma Informed 
School Conference in St. Louis, Missouri. Here 
600 educators came together from all over the 
country to learn more about meeting our 
students’ needs and to move from just 
managing behavior to dealing with emotions 
in order to improve academic outcomes for 
ALL. 

Most exciting was the closing ceremony with 
TREE being honored as a Pioneer in Trauma 
Informed School Practice. TREE wishes to 
thank our design and research partners at 
Colby College and The University of Maine. 
Together we are leading the way for rural 
Maine schools.



WHAT'S HAPPENING IN OUR THREE PILOT SCHOOLS 
Last time we shared that Mental Health Providers had been identified for both Milbridge and 
Jonesport, and we had potential providers interested in serving Charlotte Elementary. Our 
movement with securing a partner for Charlotte has been slow, but movement continues to be 
made, and we are hopeful of news to share within a few weeks.  

TREE ATTENDS PARENT TEACHER CONFERENCES 
On Nov. 8th the TREE team showed up in full force at Milbridge Elementary School. Our 
partners from Colby and Maine trekked to Milbridge to assist in gathering permissions for the 
Developmental Assets Profile which we intend to administer to students in December. Parents 
were also given surveys known as the ARTIC Parent 18 which are important measurement 
tools for TREE. The response from the school and community was very positive. On Nov. 14th 
TREE did the same at Jonesport Parent Teacher Conferences, and we have plans to be in 
Charlotte on December 14th at their annual holiday concert in hopes that we may make 
parental connections for both the DAP and the ARTIC.

Sharing these workshops with schools that are outside of our three pilot schools potentially allows 
TREE to make a greater difference, yet it is also interesting to note that this is a great way to 
compare our model. How will having full-time Resource Coaches in our pilot schools influence the 
way in which can transform and improve school cultures for all students? In fact this very question 
was part of a dynamic discussion after presenting our trauma informed -resilience focused rural 
model for schools at The Maine Resilience Building Network and Bingham Program’s 2nd Biennial 
Conference: Building Thriving Communities: Capitalizing on Evolving Science and Circumstances.  

 IS THIS AN "OH WOW" or AN 
"AHA MOMENT"?

In the past few months, I have noticed that three of 
my four children have shared school projects with 
me that have used the words "OH WOW MOMENT" 
or  "AHA MOMENT." I  love this idea of synthesizing 
materials or making prediction using such phrases. 
The picture to the left is of a quick chart I made prior 
to presenting at the University of New England. 
TREE gave multiple presentations over 100  pre-
service teachers and practicing teachers in Southern 
Maine.  This chart represents my "OH WOW or AHA 
MOMENT" in regards to how few Maine educators 
know about ACEs and how this serves as the 
building block for creating trauma informed - 
resilience focused schools. Our work is needed and 
having an impact.



 

 

 

Sincerely, 

Brittany Ray 

Whether we are sharing about TREE via posters in our schools, on 
social media, or just informally sharing at the post office, bank, or 
library, we love the feedback we are receiving. 


