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Cobscook Currents 
News from the Cobscook Community Learning Center 

Fall/Winter 2015/16 

One Year of Heartwood Lodge 
A Reflection 

“This is what we always hoped to have. We always hoped to create this kind of ac-
cess.” These are the words of CCLC’s Executive Director, Alan Furth, as he reflects 
on the first year of having Heartwood Lodge open and operating on the center’s 
campus. “Access is what this has always been about.” 
 
Heartwood Lodge, the CCLC’s fifty-bed, overnight facility, opened in September 
2014, and has been bursting with programs and people ever since. In its first year, 
the lodge housed Wabnaki youth and women’s groups, scholars from multiple uni-
versities, groups of Road Scholars, writers, artisans, educators, musicians, and 
more.  
 
“This all started – and by ‘this’ I mean the CCLC – with a slate of immersion pro-
grams we offered in 2001 and again in 2004 called the Cobscook Gatherings,” ex-
plains Alan. These offerings were week-long courses in  democracy, ecology, litera-
ture, music, and other arts. “People gathered together and sank into the educational 
process, and were able to fully immerse by eating and learning together on location 
over the course of several days.”  
 
The completion of an overnight facility that would allow for this kind of programming 
has always been part of the CCLC’s vision for its campus: now it’s here, and people 
love it.” 
 
“Heartwood Lodge is a relaxing, beautiful place to stay, ideal for groups of stu-
dents,”  says Claire Petruso from Meadville, PA, who was here for a memoir writing 
class this summer. “The building is gorgeous and lovingly-made. The staff is won-
derful, and I learned so much, not only about writing, but about this beautiful part of 
the world and the community that thrives here. I hope to come back!”  
 
Heartwood Lodge brings the CCLC closer to everyone by eliminating the need to 
schedule programs across multiple days or weeks: people no longer have to make 
epic journeys between home and 
campus to study something they 
love. It also makes it easier for 
multiple generations to learn to-
gether, as we can offer programs 
for all ages that run concurrently.  
 
“Heartwood Lodge is a place 
where all the CCLC’s partner-
ships — with colleges and univer-
sities, nonprofits and businesses 
— can find a home,” adds Alan. 
“We look forward to years and 
years of robust educational offer-
ings within its walls and across 
the CCLC campus.” 
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CCLC Staff Profile: Kara McCrimmon and Michael Giudilli 
 

Recently, Cobscook Currents sat with CCLC’s high school teachers to talk about their work .  
 
“It’s our job to create the uncreated,” says Michael Giudilli. “We structure 
learning opportunities every day, but the best learning emerges from those 
uncreated moments when students and teachers together have to find our 
way through something we didn’t plan.”  
 
Michael is one of two faculty teaching in the Cobscook Community High 
School program (CCHS). Together, he and  lead teacher, Kara McCrim-
mon, guide high school students through an experiential, place-based cur-
riculum that has them out in the community, in the woods, on the lakes and 
rivers, and constantly at the leading edge of alternative approaches to edu-
cation. When he talks about “uncreated moments,” he’s talking about the 
challenges that arise in the field: headlamps with dead batteries or weather 
that doesn’t cooperate.  
 
“I agree, and sometimes those moments happen right here in the class-
room, around the table,” offers Kara McCrimmon, who is one of the pro-
gram’s founders. “Recently, there was a very hard algebra problem that 
plagued the whole group for days. The students really worked together 
and were so happy when they cracked it open. They learned so much 
more than algebra, and we never could have planned that.” 
 

Kara began her tenure at the CCLC as an intern while she was earning her Master’s degree in Environmental Edu-
cation. She served as Program Director for six years, then helped to launch CCHS. Michael, whose background is 
in recreation management, joined the program three years ago. Both live in Trescott. Both are experienced musi-
cians. Both have a passion for the outdoors. Both are thrilled to do something they love for a living.  
 
“I love that this job uses all the outdoor skills I went to college to obtain,” says Michael. “Now that I’ve been here for 
multiple years, I get to see the kids who return to the program for a second year. I get to understand the impact of 
this work. Students undergo dramatic transformations as learners. This program is academically very rigorous, and 
I’ve seen students do complete turnarounds in terms of their ability to engage in their own educations.” 
 
“I love that I get to be a leaner and an educator at the same time,” says Kara. “Michael and I teach every subject, 
so we can’t possibly be experts at everything we teach. 
Instead, we model for the students what it means to be 
part of a learning community. We engage in projects and 
subjects as a group, and learn together. I also love help-
ing our students learn how to disagree with one another 
respectfully. We have had incredible conversations in our 
classroom and around campfires about social justice, 
class issues, equality, bullying, and race – they have all 
learned how to listen to each other. It’s an incredible privi-
lege to be part of that learning process.”  
 
“If I had to choose just one school subject to be confined 
to, I would find that very hard,” Michael added, as we 
were wrapping up our conversation. “I love that this pro-
gram is interdisciplinary at every moment. We get to ex-
plore all the places where science and literature and math 
and art and ecology intersect. And for the students too — 
it’s what I like the best.” 
 
To learn more about CCHS, visit the CCLC’s website at: 
www.cclc.me, call (207) 733-2233, or stop by. 
 

Kara and Michael with their newly-made 
 guitars. (See page 7 for more information.) 

Hanging around on the climbing wall at WCCC during a field trip. 
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Returning to our Roots 
 

Welcome to CCLC’s 2015 fall newsletter. Cobscook Currents has been issued twice a year since 2005, the year 
CCLC began operating full time in Rice Hall on our Trescott campus. Currents is one of the ways that the larger 
CCLC community can remain connected and informed as CCLC continues with its work to fulfill its mission, to cre-
ate responsive educational opportunities that strengthen personal, community, and global well-being.    
 
The theme of this fall’s newsletter is “returning to our roots.” For CCLC, this means putting all of our focus and com-
mitment on education into three initiatives: sustaining and growing the Cobscook Community High School program; 
developing and piloting Transforming Rural Experience in Education (TREE) with Washington County’s public and 
tribal schools; and expanding and refining CCLC‘s operational systems, outreach, and marketing so that Heartwood 
Lodge and the larger campus serves as a robust, year-round education and retreat center. You are offered an up-
date into each of these core programs in this issue of Cobscook Currents.   
 
Whether you have been linked with CCLC’s story since its origins in 1999, or have been recently introduced to the 
organization, we want you to understand an important part of our developmental story, to recognize the strengths 
and challenges in that story, and to join or stay with us as we navigate together into a new stage of organizational 
development and strength.  
 
Financial sustainability was a core consideration when we set out to create and grow the CCLC. From CCLC’s be-
ginnings, this goal resonated powerfully for many of us and led us to create a for-profit endeavor that would contrib-
ute to the economic revitalization of the region at the same time that it generated a steady funding stream to sup-
port CCLC’s long-term program needs. In 2008, Cobscook Bay Company (CBC), a local seafood company produc-
ing soups and pies for the retail market, was launched with significant support and expertise. In 2008, and again in 
2011, when CBC needed significant infusions of capital, CCLC’s leadership agreed to leverage its only asset, the 
CCLC campus, as a guarantee against a set of loans for CBC. At the time and in our best judgment this financial 
arrangement made sense.   
 
In December 2014, it became clear that CBC had failed - despite enormous efforts and the substantial investment 
of money. During the past nine months, CCLC’s board and Alan have been negotiating with the CBC lenders to es-
tablish a payment schedule that honors our financial obligations under the terms of the failed loans and that allows 
CCLC to continue its current operations and to meet its educational mission. Negotiations are still underway, and 
CCLC’s leadership is optimistic that we can restore our financial viability and move past this most challenging part 
of our history. We have learned a great deal in the last nine months and are humbled by the magnitude of hardship 
that the financial decisions from those earlier years have caused.    
 
During the last twelve months the board has led efforts to build new financial modeling and management practices 
for CCLC in order to increase the efficiency of our operations. In particular this focus has centered on developing a 
strong economic model for Heartwood Lodge and other CCLC programs. We want to ensure that every dollar of 
philanthropic support goes to serving the people of our county, and we want to ensure that every one of our pro-
grams  contribute as much as possible to CCLC’s financial vitality. We know this is possible because the CCLC 
campus is brimming with activity. Road Scholar guests, Maine’s marine economy partners, the TREE Advisory 
Team, the Wabanaki Reach allies, CCHS high school students, the Machias River Wigwams Program, the Iota liter-
ary conference guests, WAYS students, the Hunter Safety class students, and many, many others, have benefited 
from and contributed to the CCLC experience in 2015. We will be building on this experience to better leverage 
CCLC’s potential in 2016. 
 
This journey has led us back to the core question that brought CCLC’s founding circle together in January 1999, 
“How can we leverage the best that education can be to ensure that the lights burn brightly in the eyes, hearts, and 
minds of all of our children and for each individual here in this most beautiful, and equally challenging place, our 
home, Washington County, Maine?”   
 
Please enjoy the stories in the pages that follow, and know that your continued support and investment in CCLC will 
ensure that the CCLC can navigate through the current challenges to realize its next chapter: inspiring, supporting, 
and sustaining people to achieve their greatest potential.  
  
Sincerely, 

    
Sarah Strickland,               Alan Furth 
Board President    Executive Director 
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Transforming Rural Experience in Education: A Pilot Project Takes Flight 
 

Educators, researchers, and reformers from near and far have come together to 
launch an exciting research and pilot project in Washington County. Transforming 
Rural Experience in Education (TREE) has attracted major funding and a diverse 
team of twenty-two individuals (listed at the close of this article) to serve on the 
advisory team, and is poised to turn hope into measurable results and change in 
the daily lives of families with children in school.    
 
CCLC embarked upon the TREE initiative in December 2012 after Richard Acker-
man, Professor of Educational Leadership at UM, introduced his sister, Pamela 
Cantor, MD, founder to CEO of Turnaround for Children and CCLC’s Executive 
Director, Alan Furth. Richard recognized that both CCLC and Turnaround were 
doing important and innovative work in education and felt there could be an oppor-
tunity for linking the two together. Dr. Cantor and her team established Turnaround 
for Children in 2002 (www.turnaroundusa.org). Its mission is to transform public 
education so that high-poverty schools across America are designed to confront 
the predictable and recurring challenges of poverty as they manifest inside 
schools. Turnaround has designed a targeted intervention to mitigate the impact of 
traumatic stress on child development. In each partner school, Turnaround creates 
a student support system, trains teachers in proven classroom management and 
instructional strategies, and works with school leaders to build a high-performing 
culture. This allows every child to develop the social, emotional, and academic 
skills to succeed in school and in life. 
 
Turnaround has partnered with more than eighty urban schools in New York City, 
Washington DC, and Newark, NJ.  Michele Cahill, Vice President of the Carnegie 
Corporation, recognized the significance of the Turnaround model: “There has not 
been a moment when the work of an organization could be more relevant to the 
challenge facing America’s schools.” With Turnaround’s blessings and support, we 
have accepted the challenge and opportunity to adapt the Turnaround model to 
serve rural communities starting in Washington County. With access to Turna-
round’s program materials, model design, research data, and leadership team for 
consultation and training, our team will work together to ruralize this critical inter-
vention. We will consider the dynamics and impacts of poverty in rural America as 

they are both similar and distinct from those impacts in poor urban communities and schools, and we will consider 
the unique strengths and opportunities that rural life present, and build a rural model to pilot in Washington County 
schools. Our goal is to have the rural model ready to launch and pilot in two to four partner schools, identified 
through a mutual selection process, by September 2017. The high level of participation by school administrators 
and educators on the TREE Advisory Team makes us confident that those pilot schools will be identified, secured, 
and prepared for the 2017 launch.  
 
A sampling of thoughts from other TREE Advisory Team members is offered to reflect the heart, commitment, inspi-
ration, and capacities to realize TREE’s goals: 
 
Ann Luginbuhl who teaches 6th, 7th, and 8th grades in one classroom at Charlotte Elementary School and recog-
nized as 2014 Maine GT Educator of the Year and 2014 Washington County Teacher of the Year writes, “As an 
educator with 31 years of experience in Washington County schools, I am optimistic local experience and talent 
combined with new intriguing research on overcoming challenges presented by poverty, can help break the cycle of 
lost potential for our students. I am excited by the energy, enthusiasm, and depth of talent that is being directed to-
wards this intractable problem through the TREE initiative.”  
 
Newell Lewey, Community Planner for the Passamaquoddy Tribe at Sipayik shares, "Why TREE? I have 6 older 
sibs who didn't graduate and one of my sisters dropped out in 8th grade, too early. Poverty does restrict things.  
When you don't graduate, your world becomes smaller and smaller and you can get stuck in it. The opposite of ab-
ject poverty is not wealth; it is justice. With success, TREE brings higher levels of justice and health to our schools."  
 
Vicky Eiben serves as department chair and Professor of Education at Viterbo University in La Cross, Wisconsin 

“I am excited to be a member 
of the TREE Project because 
our students and their families 
are facing systemic challenges 
and the TREE Project offers a 
systemic solution. Through 10 
years of teaching at Shead 
High School in Washington 
County, I have witnessed many 
of the hard-working students in 
our school reach high levels of 
achievement and their person-
al goals, but I have also sadly 
witnessed many hard working 
students not reach their full 
potential, due to systemic ob-
stacles rather than their own 
lack of effort or desire. I want 
all students in Washington 
County to be able to leave 
school with powerful literacy 
skills and reach their personal 
goals.  I believe the TREE Pro-
ject and the many talented in-
dividuals involved provide the 
best chance to make this de-
sire a reality.”  
 

Ben Brigham  
2016 Semi-finalist for  

Maine Teacher of the Year 
Shead High School 
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and is a research specialist with a broad perspective on rural education and community. She notes, “Half of my stu-
dents are first generation college students, and most of my students come from and hope to teach in small, rural 
communities, many of them high poverty communities where schools are underfunded, stressed by teacher shortag-
es, and experiencing community challenges associated with poverty. I joined the TREE initiative because I hold 
great hope that this project will not only be good for education, youth, and families in Washington County, but that it 
will also be a model and inspiration for schools and communities in rural places across the country.”   
 
And finally, Marjorie Withers, Co-Director of the Community Caring Collaborative wraps it up by noting that in Wash-
ington County the TREE initiative holds a critical place within a matrix of innovations including Family Futures 
Downeast and CCC’s focus on serving families with children prenatal to eight. With her wry wit and spark, she con-
cludes, “If we can pull this off, we can make resilience something that people  in Washington County live within.”   
 
Planning and preparation for the TREE Pilot Project is supported by generous support from the Elmina B. Sewall 
Foundation, Maine Community Foundation, Community Foundation Silicon Valley, the Estate of Frederika  and 
Wardner Gilroy, and two anonymous donors. Watch for employment opportunities linked with TREE at 
www.cclc.me/jobs or contact Alan Furth at alan@thecclc.org or 207-733-2233 to learn more or get involved. 
 
TREE ADVISORY TEAM: Richard Ackerman, Ed. D., Prof, Ed Leadership, UM; Cat Biddle, Ed. D., Prof, Ed Leadership, UM; 
Ben Brigham, Teacher/Coach, Shead HS, 2016 Semi-finalist, Maine Teacher of the Year, 2016 Washington Co. Teacher of 
the Year; Lyn Mikel Brown, Ed.D., Prof, Education, Colby College, Co-founder, Hardy Girls Healthy Women; Harper Dean, 
M.S.W., Sp Prog Coord & SpEd Liaison for HS students, MIE; Vicky Eiben, Ed. D., Chair and Prof, Ed Dept, Viterbo Univ; Vera 
Francis, M. Ed., Vice Chief, Passamaquoddy Tribe at Sipayik; Alan Furth, M. Ed., Exec Dir, CCLC. Co-Chair, TREE Initiative; 
Newell Lewey, Community Planner, Passamaquoddy Tribe at Sipayik; Ann Luginbuhl, Teacher, Charlotte Elem School, 2014 
Maine GT Teacher of the Year, 2014 Washington Co Teacher of the Year;  John Maddaus, Ph.D., Assoc Professor of Educa-
tion, UM; Charley Martin-Berry, Co-Dir, Community Caring Collaborative (CCC); Leah McLean, M. Ed., Dir of Guidance, 
Eastport Schools; Ian Mette, Ph.D., Assistant Professor of Educational Leadership, UM; Wayne Newell, M. Ed., Retired. Tribal 
Educator, Member, President’s Nat’l Indian Ed Advisory Comm; Suzen Polk-Hoffses, Teacher, Milbridge Elem School, 2013 
Semi-Finalist, Maine Teacher of the Year; Dan Qualls, Ph. D., Assoc Professor, Education, Chair of Professional Studies, 
UMM; Mary Ann Spearin, CAGS, Principal, Calais Middle & High School; Paul Strickland, Retired. Prof Coach. Co-Chair, 
TREE initiative; Kathy Strout, M. Ed, Teaching-Principal, Cherryfield Elem School; Mark Tappan, Ed.D., Chair, Ed. Dept., Col-
by College; Marjorie Withers, LCPC, Community Caring Collaborative (CCC) Co-Director  

http://www.cclc.me/jobs
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Cobscook Community  
CCHS Off To A Strong Start 

 
Twelve students – eight who returned for a second year and four new students – make up the Cobscook Commu-
nity High School program crew for 2015-16, and they’re having a great year so far. The first day, senior Nick 
Lavigne led the group in a conversation about bullying and helped his classmates develop a list of actions that 
they all could take to build an inclusive, respectful environment. Since then, our students have been off to a run-
ning start, meeting with Donald Soctomah, Passamaquoddy Tribal Historian, at the petroglyph site in Machiasport. 
They’ve also met with Downeast Coastal Conservancy director Rich Bard, and will be working with DCC through-
out the year to help develop the new Orange River Canoe Trail. Recently, the students went out to create two new 
picnic sites on the river. Students have also spent a week paddling traditional canoe routes just west of Grand 
Lake Stream, Maine, and have written a collaborative trip log from that experience, which will be posted on 
CCLC’s website. They have also worked with Jane Crozen (www.mainemapmaker.com) to produce story maps 
from their trip, which were on display at CCLC’s Annual Rice Fest gathering (see pictures on our Facebook page).  
 
With a busy and fun September behind them, our students are starting to raise money for a new project for 2015-
16: learning STE(A)M (science, technology, engineering, art, and math) principles by building electric guitars, and 
are preparing for their next learning expedition in mid-October to Acadia National Park. Students are welcome to 
apply throughout the school year. Those interested in transferring to CCHS, or applying for 2016-17, can find addi-
tional information at www.cclc.me or by emailing cchs@cclc.me. 

CCHS Begins Sixth Year Poised for Growth 
 

“Do you think you’ll ever be a four-year program?”  
 
This is a question we’ve received since we launched the  
Cobscook Community High School program in 2010. Then it was 
The Community Year, and it was a one-year option for area high 
school students. In 2011, we created a second year option, and 
since inception over 40 area teens have participated in this expe-
riential and interdisciplinary program. Most have chosen the two 
year option, and many of those have asked about a third and 
fourth years. In response to those requests, with support from the 
Davis Family Foundation, and with a thumbs up from our local 
partners – Calais and Shead High Schools – we’re starting that 
work this year. 
 
This fall we’ll begin to develop a third-year option, which will in-
clude curricula for chemistry and world languages. Linked to cur-
riculum development, our teachers have also been recruited to 
work with the staff at the Sipayik (Passamaquoddy) Environmen-
tal Department to produce locally specific and culturally appropri-
ate lesson plans related to climate change and our coastal com-
munities. These lesson plans will reflect the interdisciplinary and 

experiential aspects of the Cobscook Community High School program. This curriculum development work is also 
linked to a larger effort that CCLC is involved in - the Sustainable Ecological Aquaculture (SEANET) program. This 
five-year program is possible through the National Science Foundation’s Experimental Program to Stimulate Com-
petitive Research. 
 
Following approval by the curriculum committee at our partner schools, students will be able to enroll for a third 
year at CCHS, which moves us closer to our vision of a four-year experiential option for eastern Washington Coun-
ty Youth. Within the next few years, we look forward to answering the question – “Are you a four year program?” 
with “Yes.” 

Students Autumn Francis-Stevens and  
Ayoun Strongin taking a break from canoeing.  

http://www.mainemapmaker.com
http://www.cclc.me
mailto:cchs@cclc.me
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High School Program News  

Help Our Students Rock Out – Call for Donations of Tools! 
 
This summer, our two CCHS teachers, Kara and Michael, attended an intense five-day workshop designed to help 
teachers more effectively engage students in learning science, technology, engineering, and math principles 
through building electric guitars. Kara and Michael, who are both outstanding musicians in addition to being CCHS 
educators, learned how to build their own custom electric guitars. They also worked with student centered learning 
activities that relate the guitar design to specific math, science and engineering topics, and came back with access 
to a wealth of curriculum materials related to STEM and guitar building, which they have already begun to imple-
ment with this year’s CCHS group. 
 
At present, they are working with the students to raise about $220 each for the parts needed to build each guitar. 
In addition, there are a variety of tools that are needed to build these guitars. Some tools are specialty instrument-
making tools. Others are common tools, and we’re putting out a call for donations. If you happen to have any of the 
following tools available, we would put them to good use. We have a specific wish list on our website, with links to 
online sources. We hope to have donations in hand by mid-December so that we can begin building guitars by 
January. Cash donations are also welcome. Please mark any donations as CCHS Guitar Building Project, and 
thanks. 
 
 Pliers 

Wire nippers 
Bench vises 
Oscillating belt sanding station  
Wood chisel sets 
Screw drivers 
Handheld drum sander 

Quick grip clamps 
Flush cut saws 
Variable speed jig saw  
Orbital sanders 
Sand paper (various grits) 
Soldering equipment  
Wire strippers 

Router  
Cordless drills 
Forstner bit set 
Cabinet scrapers 
Sanding blocks 
Wood rasps (half-round or flat) 
Metal files 

Our students take learning outside and into the community every chance they 
get. Jacob Blocke (above) participates in a field lesson measuring and docu-
menting clam growth. A group of students (upper right) prepare foil packet din-
ners during a canoe trip on Pocumcus Lake. Mason Fortier (lower right) works 
on a story map, which tells about his experience on the canoe trip. 

The whole world is a classroom for CCHS students. 
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CCLC Community Programs — Highlights  
Programs are continually being added to the schedule. For the latest: www.cclc.me 

 
 
 
 

Scheduled Programs 

 

Hunter Safety– 10/13, 6:00-9:00pm and  
10/17, 9:00am-4:00pm  

 

Nature Writing-  10/24, 10:00am-3:00pm 

 

My Money Works- Tuesdays, 10/13 - 11/10 

 

National Novel Writing Month/30-30 Poetry Challenge– 
10/31– 11/1 and 11/28-11/29 

 

Permaculture Intensive, 11/7-11/14 

 

Pottery Intensive with Tim Christensen– 2/16-2/21, 2016 
 

Dates To Be Announced 

 

Beer Making- November 
Wine Making- November 
Sausage Making- November 
Babysitting- Winter  
Sausage Making- Winter  
Snowmobile Safety- Winter  
 
Save the Date! 
2016 Down East Spring Birding Festival, May 27-30 

Ongoing Classes and Events 
 

Fundy Audubon 3rd Tuesday, 7:00pm 
Monday Night Music, 2nd, 4th & 5th Mondays, 7:00pm 
Sacred Harp Singing, 1st Saturday,  
Writers Group, Every Other Thursday and Saturday, 
1:00pm (call for info) 
Coffeehouse, 1st Sunday, 1:00-4:00pm 
 

 

By Arrangement 

 

Music Lessons 
Pottery Lessons 
Personal Training  
Tutoring in various subjects  

If you have an idea for a course you would like to 
take or something you would like to teach, please 

contact: 
 

Mandy Skinner 
mandy@cclc.me or 733-2233. 


